
T H O U G H T  L E A D E R S H I P  F R O M  S C R AT C H

Optimized Solutions was interested in generating leads for its prac-

tice areas, starting with their flagship digital transformation product, 

aimed at business technology buyers and the C-level suite in the 

U.S.-based manufacturing sector. We realized right away that they 

lacked the visibility and the thought leadership that could put them 

at par with competition and worked on collateral creation and 

ongoing content marketing. End result? Significant brand exposure, 

content engagement, and lead generation.
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OPTIMIZED SOLUTIONS APPROACHED WEBTAGE TO BUILD 
THOUGHT LEADERSHIP AND GENERATE LEADS FOR  ITS 
ENTERPRISE SOFTWARE PRODUCTS IN THE DIGITAL TRANS-

FORMATION SPACE. 
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WEBTAGE

3 VIDEOS WHITE PAPERS12 BLOGS

S O L U T I O N

12 LANDING PAGES

1 WEBSITE

24 EMAILS

6 POWERPOINTS

2 BROCHURES
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A  D I G I T A L  T R A N S F O R M A T I O N  U S E  C A S E

CUSTOM ER CHALLENGE /  USE CASE

S O L U T I O N

Demand Driven Production Scheduling (DDPS) solution enables a single dashboard 
view in SAP (can also be SAP Fiori-enabled ) to provide visibility across the 
production lines about current job and scheduled jobs and help meet demand based 
on dynamic business parameters (customer, order volume, line conditions etc). It 
can also help evaluate next available time for production line & plan accordingly and  
help setup downtime on an as-need basis.

•
• Lack of visibility across the production lines
• Lack of summary view of the demand, capacity and business rules
• Unable to meet the demand based on dynamic business parameters 
• Inability to evaluate next available time for production lines

N A ME

Demand Driven Production Scheduling 

MA RK E T
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VA LU E  C H A IN  S O LU T IO N

PROJECT SUM M ARY

Strategic investments in technology 

can help transform business through 

improved customer experience, 

business models. Our manufacturing 

use cases highlight value chain 

advantages that you can tap into for 

competitive advantages.

DX USE CASES

B E N E F I T S  /  F E A T U R E S  O F  D D P S

• Built on a collaborative model between the Client & Optimized Solutions
• Plug n’ play solution for both process orders and production order 
scenarios in SAP
• Highly reusable solution 
• Delivered on an agile model with weekly sprints
•  

Digital Transformation / Smart Manufacturing / DDPS Use Case

ABOUT OPTIMIZED

Optimized Solutions International 

is a global professional services 

organization providing business 

enterprise solutions to clients for 

over 20 years. A pioneer in 

applying innovative, 

technology-based solutions to 

common business problems, 

Optimized Solutions is 

headquartered in Chicago, Illinois 
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